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INTRODUCTION 
Pursuant to Executive Order 01.01.2023.21, Maryland’s Office of Overdose Response works closely with 
the Overdose Prevention Teams (OPTs) in each of Maryland’s 24 local jurisdictions to promote a 
comprehensive and coordinated response to the overdose crisis in all parts of the state. OPTs are 
multi-agency coordinating bodies that work to enhance multidisciplinary collaboration at the local level. 
Each OPT is chaired by a representative from the local health department and has a designated co-chair 
from a community organization or another local government agency.  
 
OPTs are required to meet at least quarterly and must include representatives from various agencies and 
organizations, including health, social services, education, public safety (e.g., law enforcement, fire 
service, and emergency services), harm reduction programs, recovery support programs, substance use 
treatment programs, community organizations, and faith-based organizations. 
 
Every year, Maryland’s Office of Overdose Response distributes $4 million in funding to OPTs through our 
Block Grant Program. This program helps to ensure that all of Maryland’s 24 local jurisdictions receive a 
base level of funding to support overdose-related programs and initiatives. Funds may be used at the 
discretion of local partners for any purposes that support Maryland’s overdose priority areas of 
Prevention, Harm Reduction, Treatment, Recovery, and Public Safety. A summary of block grant awards 
can be found at StopOverdose.maryland.gov/Grants.  
 

ABOUT THE PROGRAM INVENTORY 
A central component of our work with our local partners involves sharing best practices. To do this, we 
track the implementation of local-level programs and initiatives that seek to reduce overdose-related 
morbidity and mortality. Maryland’s Office of Overdose Response has identified 118 frequently 
implemented programs and services, which are detailed below by jurisdiction in our Substance Use 
Program Inventory. The Program Inventory uses self-reported OPT data, and responses range from “no 
programming planned” to “substantial programming in place.” Interventions are categorized under 
Maryland’s five overdose priority areas.  
 
Please note that some programs may not be applicable in all jurisdictions. For example, programs related 
to higher education will not apply to jurisdictions without a college or university. As such, instances 
where programming is not applicable for a given jurisdiction are not color-coded. Additionally, persons 
reporting from each jurisdiction may not have received timely responses from the appropriate agency 
when completing this reporting, resulting in an N/A report.  
 

PROGRAM INVENTORY SUMMARY 
As of the Second calendar quarter of 2026, Maryland’s local jurisdictions continued to make steady 
progress in implementing programs. As shown in Figure 1, below, 78 percent of programs were reported 
to be either partially or substantially implemented, while only nine percent remained unplanned. Thus, 
while local jurisdictions have made substantial progress in expanding programming in recent years, 
ample opportunities remain for program expansion across all jurisdictions. Figure 2, below, shows 
statewide implementation status by priority area, and Figure 3 shows program implementation status by 
local jurisdiction. Figure 4, on page 4, shows a heat map depicting the percentage of programs that are at 
least partially implemented by local jurisdiction. 
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Figure 1. Statewide Program Implementation 
As of the Second Calendar Quarter, 2026 

 

 
 

Figure 2. Statewide Program Implementation by Priority Area 
As of the Second Calendar Quarter, 2026 
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Note about Key: Categories are presented from left to right for each corresponding priority area in 
Figure 2. In Figure 4 below, these categories are presented from left to right for each local jurisdiction. 
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Figure 3. Total Program Implementation by Local Jurisdiction 
As of the Second Calendar Quarter, 2026 
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Figure 4. Substantial & Partial Implementation Status by Local Jurisdiction 
As of the Second Calendar Quarter, 2026 
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TABLE 1. OPT PROGRAM INVENTORY  
As of the Second Calendar Quarter, 2026 

 

Note: Maryland’s Office of Overdose Response evaluates and updates the program inventory on a regular basis, and the number of programs 
may change. We frequently add new programs that have been shown to be effective and, where appropriate, remove programs that no longer fit 
our criteria for inclusion due to the dynamic nature of the overdose crisis. 
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